TAP Application Form – Stage 1: Initial Submission
This form is for the initial submission stage of the Taiwan Affinity Program (TAP). Applicants are required to submit a concise project concept (maximum 2 pages) that outlines their proposed collaboration, team composition, and alignment with TAP’s mission and focus areas. This stage is intended to assess overall fit, potential impact, and strategic value. Shortlisted candidates will then be invited to submit a full proposal in Stage 2.
Please Note: Applicants may submit a brief proposal individually at the initial stage. Shortlisted applicants will subsequently be required to form a project team that includes at least one scholar from a UAAT member institution (UAAT Member List). For applicants without existing connections, the UAAT Office of Strategic Planning will provide assistance in identifying and facilitating collaboration with suitable UAAT scholars.
Please complete the following sections and submit along with required documents.
1. Applicant Information
· Project Title: 
· Applicant Name:
· Affiliation & Position:
· Email Address:
· Phone Number:
· Country of Residence:
2. Application Type
Please select one of the following options:
☐ Research Collaboration
☐ Capacity Building & Talent Exchange
☐ Customized Collaboration 
3. Project Focus Areas
Please select the focus areas that your proposal addresses:
☐ Emerging Technologies (e.g. semiconductors, AI, quantum computing)
☐ Environmental Sustainability and Climate Action
☐ Public Health and Biomedical Sciences
☐ Social Innovation and Global Governance
4. Collaboration Partners
Please complete the table below and attach CVs (max. 2 pages each) for all the members involved in the proposed project:
	Name
	Role (PI / Co-I)
	Institution
	Position/Title
	Area of Expertise
	CV attached?

	
	
	
	
	
	



5. Project Summary (max. 2 pages)
Please provide a concise summary of your proposed project. The summary should include the project’s objectives, the nature of the collaboration, how your project will be structured and anticipated results or impacts.

