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l. Number of Excellence Initiatives by
Region and Period

Region 1989 - 2004 2005 - 2014
1

0

Asia & Pacific 8 14
4 19

Middle East 0 2
North America 1 1

Total 13 37



2. Geographical Distribution of
Excellence Initiatives

Asia & Pacific Japan, New Zealand Singapore, South Korea,

Nigeria

Australia, China, Hong Kong,  China, India, Japan, Malaysia,

South Korea Taiwan, Thailand

Denmark, France, Germany,
Denmark, Finland, Ireland, Luxembourg, Norway, Poland,
Norway Russian Federation, Slovenia,
Spain, Sweden

Middle East - Israel, Saudi Arabia




Research

Teaching

Services

Example

Characteristics of Global University

(by J.C. Shin(2013))

Global issues
Basic

Long term
Foundation and
disciplinary

pwn e

Global leaders
Creativity
Liberal arts

Global issue
Nonprofit

Direct and indirective
services

Research productive
And pure science
research oriented

National issue
Pure and applied

.

1. Local issue
2. Applied

3. Longterm and short 3. Short term

term

National leaders

Disciplinary knowledge

for national
development

National issue
Direct and indirect

Research productive
and applied research
oriented

Knowledge
transmission
Local leaders

Local issue
Direct service

Teaching oriented
and applied
research oriented



Common Directions

For national development
For global ranking
Performance-based

STEM fields



Five tensions

* National and global perspectives
e Elite and mass
e Sameness and diversity

 Inside of hierarchy of the most
competitive global university

e Between inside and outside
hierarchy (University and Funder)



Characteristics for measures

e Talents
— Diversity
— Faculty (21% to 40% foreign born)
— International students (10 % to 20%)
e Research
— Global Ranking outcomes
— Highly cited papers and scholars
— 6 -8 papers per faculty
* Resources
— Diversified (less than 25 % from tuition)
* (Governance
— Developing internal supporting system
— Autonomy from government
— Maintenance of academic freedom
— Management by professional staff
— Financial autonomy



Asian Practice

e Government is the major funder

—Lack connection with social and
economic development needs

e Seniority and academic favoritism

—Academic capacity is the least
iImportant

e Rigid Curriculum and pedagogy

—General education and selective
courses




MOE Projects
-13 Cases

Western English Asian English Asian non-English Model Type
Speaking Type Speaking Type

Cases PONAREMSEHR T IR REE - & HEIRERE
RSB AREE, ARE - HIEHTE HEIRE
RBNEBUAKTE R FAan K2 ~ G
2[5, oA~ BREARE -~ B
LT BORE HRARE

Annual budget 1. How much budget is needed for world class university developing

/ size/ disciplines 2. How is an appropriate size?
3. What kinds of disciplines are supposed to be the foundation of the world

class University?

Governance and
leadership

Is shared governance better?
How will administration and academic collaborated with?
What role of university leader should be ?

ol Y L2 [

Scholarship and
research

. How will university’s scholarship integrate with research development ?

Industrial collaboration 1. What is the relationship between university and industry? How will they
collaborate with each other?

Institutional 1. How can university recruit talents?
management 2. How can university diversify its finance scheme?
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Asian non-English Type
(Medical school)
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Asian non-English Speaking Type
(No Medical School)
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Focus Group
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Thank you for your attention



