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Tmmme Kristina Bjorkegren Linder
. MR

Kristina Bjorkegren Linder is an
educational expert and Policy adviser
for the city of Stockholm’s educational
authority. She is responsible for
international relations, EU-policies,
and EU-funding for schools. Kristina
represents the educational department
in different national and municipal networks and the city of Stockholm in
educational networks within the European union. In her capacity she also
writes reports and responses on different educational related topics directly
to the Board of Education. Kristina has a long background working as an
official on different decision-making levels within education. She has been
working for the Swedish National Board of Education, the Swedish
Ministry of Education and the city of Stockholm Board of Education.
Kristina has a very broad knowledge of the Swedish education system, and,
since working on an international level with projects funding and
networking also about the school systems in other countries, especially
within Europe. She also has a big European network of colleagues working
in school authorities throughout Europe.

The Swedish education system 1s largely decentralized with
municipalities (local entities) responsible for providing education and
funding schools. This decentralization allows for big local variations in
curriculum and teaching methods. The responsibilities of the education
authority include managing, implementing and evaluating educational
policies and initiatives in Stockholm. This includes curriculum
development, school management, teacher training and student support
services. The education department offers support and resources for
students with special educational needs, including those with disabilities,
learning difficulties, and other challenges that may require additional
assistance. Stockholm schools often collaborate with local organizations,
businesses, and cultural institutions to enhance the educational experience
and provide students with enriching opportunities beyond the classroom.
The education authority works to ensure high-quality education for all
students, focusing on factors such as student well-being, academic
achievement and equitable access to educational opportunities.

Kristina’s angle to this leadership conference on sustainability will be
that of the decision-making practitioner and the agency of the principal.
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Giuliana Brink

Giuliana Brink has been the Principal of OB
Gates Elementary, Chesterfield, Virginia, USA, for 15
years as principal and in administration for 20 years at
the same school. She has been named National
Distinguished Principal of the Year for the state of
Virginia for 2024 by the Virginia Association of
Elementary School Principals (VAESP). In 2023,
Principal Brink was named the REB Award for Distinguished Leadership
representing Chesterfield County Public Schools. During her leadership at
OB Gates Elementary, she started the first American Sign Language Dual
Language Immersion program in the United States in 2019 and then in
2020, she started the first Mandarin Chinese Dual Language Immersion
program in the state of Virginia. Principal Brink is the Advocacy
representative for Virginia Dual Language Educators Network (VADLEN)
for the state of Virginia for four years and has been instrumental in
providing professional development through a state conference for DLI
educators from around the state of Virginia. In addition, she is both a
national and international presenter on topics such as Dual Language
Immersion; Professional Learning Communities; Teaching Students with
Disabilities; and the Science of Reading. She has been published twice
internationally with Pixel International Conferences in 2023 and 2024,
Florence, Italy, where she also was a presenter and moderator at the
conferences. Principal Brink is the mother of twins, Cameron and
Carmella, and Anna Maria Brink who are her reasons for investing in the
education of all children.
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Sustainable Leadership -
from the horizon of a local education agency

Kristina Bjorkegren Linder
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The Swedish School System — a Brief Overview

Known for its commitment to equity, individualised learning
and freedom of choice for both students and parents

Long focus on education explains the capacity for innovation

Goal related
No national standardized exams

Free choice of school

Inclusive education
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The Swedish School System —continued....

* Progressive

* Flexibility and autonomy

* Equality and quality

* Decentralized

* Big local variation

* Individualised learning

* Student centered
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Local Education Authority — a Brief Presentation

Stockholms
stad

Services
within all
professions
of student
health and
mother-
tongue
teaching

Collaborates with
external parties

Offers
support and
resources for
students with

special
educational

needs

Responsible for planning, implementing
and evaluating educational policies and
initiatives in Stockholm. This includes

curriculum development, school

management, teacher training and

student support services.
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Times of Change — Time to Change

Stockholms
stad

SRR —B

=18 3 (O %)

hII1I

o (B iy Itl'a»ﬂ“ C

: vu rf‘ m& B

Stockholms
stad

35




Puzzle of Skills and Competences

* Personal competence - ethics, attitudes,
courage, responsibility, respect, flexibility,
consideration

+ Competences special for the occupation -
laws, regulations, methods, tools, aids

* Functional competence - social skills,
collaboration skills, pedagogical skills,
organizational skills, administrative skills,
ability to read, write and talk, process and
analyze information

« Strategic competence — goal focusing,
ability to see processes and the "big picture”,
knowledge of one’s own organization,
context, the ability to negotiate
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A Multitude of Factors affects Sustainability and Results

Societal factors

Governance and resources
Teaching and learning environment
Students' attitudes and health

We don’t have impact on them all but we can make the
road less bumpy!
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Key Points for Improving School Operations and
Student Learning

Focus on Learning Visible and Active
Long-term Perspective Leadership
Language Development ~ Structured Work

Work Systematic Quality
Work
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Sustainable Leadership in general

Aims at creating an organisation that is profitable,
socially responsible and environmentally friendly.
Thus running an organisation and leading a group in
a way tha promotes the well-being of the leader as
well as staff AND at the same time reaches the goals.
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...and Sustainable Leadership in Schools...

Sustainable leadership in schools means that the
principals and teachers work together to create a
learning environment that is favourable for pupils and
teaching staff in the long run. It is about promoting a
culture of continous learning, equality and inclusion and
taking environmental and social aspects in account in
the decision making process.
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Pedagogical

A PRINCIPAL"S Leadershle
RESPONSIBILITIES

Student Health
and Safety
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Decision Making

Manage Budget
and Finances

Responsibility for
personell

Communication
and Collaboration
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Sustainable Leadership — the Student

Each student:

. through their own effort and participation,
based on their abilities, takes res?onsmlllt
for their learning and contributes to a goo
working environment,

» shows respect and consideration for the
school staff and other students as part of the
shared responsibility for the schools working
environment,

* gradually exercises increasing influence over
eir education and the internal work of the
school,

* has knowledge of the principles of democracy
and develops their ability to work in
democratic forms
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Sustainable Leadership — the Teacher

* All students can and want to take personal
responsibility for their learning

* All students have influence on working
methods, forms of work and content of
teaching

+ All students have equal influence over and
space in teaching

* All students get to take part in different
working methods and forms of work as well
as planning and evaluating the teaching
together with the teacher

* All students are prepared for participation in
a democratic society
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Ways to Reach a Sustainable Leadership

¢+ Distributed/Shared/Collective leadership:
il Complement individual leadership with collective
leadership to create a strong and cohesive school
environment

Deep learning by creating an environment that
encourages critical thinking and problem solving
skills

Stability and routines: Create an environment with
clear routines and presence to provide students with
a sense of security and predictability

Credibility and accessibility: Leaders should practice
what they preach and be available when needed

Adaptation and loyalty: Adapt leadership to reality
and show loyalty primarily to the students

Focus on relationships and well-being
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Together, We Support and Create Sustainability, Well-being
and Motivation

b4 Stockholms
stad

Care for Employees:
Secure and well-cared-for
employees are more
motivated and perform
better. Foster a culture of
care and positive energy.

Think Long-Term: Focus
on long-term goals and how
your decisions impact the
future, including future
generations.

©

%

Lead by Example:
Prioritize your own well-
being and show that it’'s
okay to make mistakes. Set
a healthy standard for the
entire organization.

Contribute to a Better
World: Implement
measures that improve
environmental impact and
social sustainability.
Encourage employees to
engage socially.
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Together, We Support and Create Sustainability, Well-being

and Motivation.... continued

Value Communication: Communicate frequently and
clearly. Listen actively and learn from what is said.

Manage Conflicts: Address conflicts directly and find
common solutions. Follow up to ensure issues are
resolved.

Dare to Set Demands: Prioritize sustainability issues and
set demands on suppliers and working conditions. Work
towards the UN'’s global sustainability goals.
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Sustainable Leadership Practices for Principals
School
Leadership
Playbook

Teaching, Learning, and Leading

oneccps.org

School
Leadership
Playbook

Teaching, Learning, and Leading

oneccps.org

Giuliana N. Brink, Principal
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* 35years in education; 10 years
teaching special education; 4
years Coordinator of Special
Education; 2 years Special
Education Specialist; 5 years
Assistant Principal; 15 years
Principal

* Mother of three college
educated children that have
graduated

iR E : Giuliana Brink

*» IRFEHBFR35F
* 10FEHE B AN
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OB Gates Elementary School

* Located in Chesterfield County, Virginia, United States of America\
* 625-650 students attend the school

* Canada, Dominican Republic,Germany, Honduras,Puerto Rico, China, El
Salvador, Guatemala, Ethiopia, Columbia, Nigeria, India, Argentina,
Kuwait, Mexico, Brazil, & Venezuela= 17 countries

Kindergarten- 5th grade; ages 5-10 years old

Specialized programs for students with disabilities: Deaf & Hearing
Impaired; Intensive Day Program; Autism Day Program; Multiple
Disabilities Program

Center Based Gifted for students in grade 3-5

Two Dual Language Immersion Programs: Mandarin Chinese &
American Sign Language

* %

* %

LY OB Gates /\E2

* UNREB#S Bt 53ER E5%

* BRRAE625-650R 84
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Instructional Leadership

The work of school leaders matters every day! Second only to
classroom instruction, the principal is the most significant factor
and predictor of student success. Principals serve as the
instructional leaders for the building by setting clear goals;
ensuring curriculum delivery; allocating resources to instruction;
ensuring that teachers get the training, support, and direction
they need to deliver quality instruction to every student; and
coaching and evaluating teachers.

*BREBEEANTLIFBREAEEE |
* REREFBERINNEEMMFEA T - ERXRNBFTENHE -
*MREBEBRWHEFEAN B85
* REAREEEZ ;
BEREENER ;
PEHEBER ;
BERZENESAZNIEI - ZIMIES| - LEHESUEERHEEE
HE
Y EMETTIEEMRLM -

* %

%
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CCPS Leadership Playbook

e This leadership playbook isn’t just a collection of leadership
practices but a roadmap toward educational excellence and
equity. It empowers leaders to navigate challenges with
resilience, lead with empathy, and forge pathways to success for
every learner and educator within their community.

e As leaders, let us embrace these plays with dedication and
adaptability, knowing that our commitment to continuous
improvement will shape a future where every educational
endeavor reflects our unwavering belief in every student’s
potential.

UEREBRE (CCPS) HEEM

o EAMEEEAEE—RIAEBEENRE  IEBEHE
SHMAFRREE - BERSABEFLE B HRE - B
EELETEES  TRAMTEANE—USBBENHAELFE
BB RINZEE -

o MMAEN - BERAILIZRE I E 14 R IEIR B LR AT -
%ﬁfFﬂ%ﬂL AP S B RV GE I 2B IS —EIR 2K - E
Hop - - RABIZINARMREBEMAHSUSEBZINE

o
I= II.:\
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e To utilize a common set of leadership practices.

® To utilize common language between division and school

based instructional leaders to collectively work to improve
student outcomes.

o EH—EHBHRESH -
o & (2EITH ) AMNBERNHABAEANZEERHER
ras - MR EBIFEESENEE /R -

&3




CCPS Leadership Plays

Play 1. Leading Teams through PLCs

Play 2: Continuous School Improvement

Play 3: Visibility: Impacting Climate and Culture

Play 4: Aligning Curriculum, Instruction, and Assessment through Planning
Play 5: Leadership and Instructional Coaching

Play 6: Ongoing and Targeted Professional Learning

X

BRERE (CCPS) HEXREE

Kig 1: FREXEE B (PLCs ) FHEEK
Rl 2 . BRIIFERE

*IE 3. BERE | FEERGAMNE

k& 4 BBERE - FHRE  BENF=—8
SIS 5 SREHBHENIEEE

k6 HEHBRENSZXER
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Implementation of CCPS Leadership Playbook
School
Leadership
Playbook

Teaching, Learning, and Leading

oneccps.org

Link to CCPS Playbook ~ SY 2024-2025

CCPSE B $EE ISRy HEfT
School

_ B
Leadership BE:i-

Playbook =]

Teaching, Learning, and Leading BRI

oneccps.org

Link to CCPS Playbook 2024-2025835F
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* Leadership team is the PLC with smaller groups of teachers
working on a Professional Learning Team (PLT)

Developed a mission statement & shared vision

Established agendas for PLC & PLT

Developed School Improvement Instructional Plan (SIIP)
Goals based & data driven protocols

Strategic Research Based collaborative instructional planning

* % % % %

*x REEXBREESEBE LR (PLC) - AR/ ERIZIENEE
(4 - FEEEFERK ) HREXE2EEK (PLT)
BRYEMESEHAERMS

] EPLCHIPLTHIE=ZTE

BREOBRIFEIERE (SIIP)
BRESANENEEERIREIHE
ARBIMETIHR AR ERE

LD D . o
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Leadership PLC develop the School Improvement Instructional Plan
(SIIP)

Based on student performance data from the previous school year
Three year plan; Goals stay the same unless you achieve them sooner
Develop Action Steps for the school year

Continuous cycle of review with updated data

Administration PGPP-A & Teacher PGPP-T focused on the SIIP goals
Transparent communication with all stakeholders

REVFHERE

BEEEENEEERT BRI BRIBEINESE (SIP)
Pal—BFBERIFNENAER

=FHINETIE ; BIEEEARE . [RIFRREM
BRUABFNITEIL R

EREMNERN  HFEETERIANES
THAEBEEMEERIFGE (PGPP-A) MZNEERRERIFTE
( PGPP-T ) #fEBRKIFGEHN B SHNEIRHE

BFR BT ER% A ETIHRM BN E S
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PLAY 2 Continuous School Improvement

BRINFERE
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PLAY 3 Visibility: Impacting Climate & Culture

* Fostering relationships with staff, students, & families

Purposeful visibility from the moment students arrive until they leave

Modeling & communicating high expectations for all stakeholders-Monday

Message

* Visiting classrooms daily focusing on the following: learning environment;
curriculum implementation; Instructional delivery; & assessment of student
learning

* Accessibility & Responsiveness to all stakeholders

Celebrate the staff & students

* Yearly Culture & Climate Survey

%

RERHES BERKERGREL
HEEEIRIBER - KRZZBERFERENERE

*

*

* MEWEEHMBENZRRANSHE—E—NR

* BRETHIARKE - EXEIU FHED  BHEIRIE - REEHT - HEE
BE  LIKBESEFTN

* BAFRAFERE G AR AL BT

* EE BN E B ER AT

* FEERX(CHEFERE
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Impacting Climate & Culture
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PLAY 4 Curriculum, Instruction and Assessment

* % % % %

Principal is the Instructional Leader of the School

Divide rolls & responsibilities with the Administration & Leadership
PLC

Content PLT meetings- Literacy, Math, Social Studies & Science
Differentiated and scaffolded learning opportunities

Learning management system and digital resources- OB Gates HUB
Collaborative PLT planning- Lesson Plans

Evidence of Student Learning- PLT Protocol

212 QERTNE

~EBERNHABEHEEA

E—iﬁEﬂAEiﬂ]vﬁ EEXE BB RAGNER

SREFREXSRERTE—EN - B2 - ASHEARE

=ER(EMERANBERKE

BREHEAMAMBAMUEIR—0B Gates HUB

BXSRERHFEEARE—HE
BEBRNERE—SFXBEERMEERE
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1. What do we want our students
to know?

2. How will we know if each
student learned it?

3. How will we respond when some
students do not learn?

4. How will we extend learning for
students who are proficient?

1 of OB Gates Elementary to engage,
ourage all tudents in a safe learning

What do we want our students to
know?

How will we know if each student
learned it?

How will we respond when some
students do not learn it?

~n will we extend learning for

students who are proficie

iniz ~ B R E

1. BMEBERMNE LS ?
2. BMEAAESMEESTNEET ?
£

\

II‘*

EBEABBGHMSMAES ?

w
il

4. HPZEMARBCEHEANBELZBES ?

»n of OB Gates Elementary to engage,
ourage all students in a safe learning
environment.

believe that educator: swllwok
el

nclusive and equitable learnin
environment.

What do we want our students to
know?

How will we know if each student
learned it?

How will we respond when some
students do not learn it?

- will we extend learning for

- students who are proficien<?
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* Focus is on developing leadership capacity for Assistant Principal;
Instructional Designer; Content Team leaders; Coordinators of Special
Education; & Literacy Specialist

Capacity to lead change

Help to articulate the vision & goals of the SIIP

Reflective practices for professional growth & effectiveness

* % %

AEHAKHBNRELE

x BRMERZER NIABSRNEERET  BERE - FEERET6 -
FEIXBEEA ~ 155RZE 158 6 A 58 3 <R IE B X 216l

*x REEFRIFET]
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Building a Coaching Culture

Leading School-based Instructional Leadership Teams through PLC’s
Continuous School Improvement- focus on the SIIP

Visibility & transparency with all stakeholders

Aligning Curriculum, Instruction, & Assessment through PLT planning
Leadership & Instructional Coaching- learning together

ap LN e

AEHAKHBNRELE

EAVE /60 34w

1. ZREFEBEHRAEREFABAEE K

2. BRNHERE—RENRBRABIFESE
BHABEFERRAFRTFEREMERE

4. FRBEDBEKRE - FRE - ABETSHETE
5. A HEHNHBNIEEISII—HRBEE
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2nd grade PLT reviewing
reading assessment &
developing plans for
instruction going through the
protocol. The Literacy
Specialist is leading the
meeting.

AEHAKHBNRELE

_FHRBFEEE KSR
RENENER - WRE
RV RS R IZ R
BETE - BXEINER
HENEERHEE
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PLAY 6 Ongoing and Targeted Professional

Learning

Professional Learning is
not a “one & done”
process but ongoing
professional growth that
IMPACTS student
learning.

Influence- inspire change

Mastery- better at things that matter
Purpose- working in service
Autonomy- honoring voice & choice
Clarity- reflecting on impact
Timing- optimizing outcomes

/

Influence A i B P 5

Mastery iEH—&SEMEE HERSH
Purpose B—BHORIRE
Autonomy BF— B ERSEMEER
Clarity E—KREBHE

Timing  BS#——@E&ER
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Sustainable Principal Leadership

Instructional Leadership is the primary responsibility of a highly
effective principal

PLC/PLT are the groundwork for fostering shared vision & mission;
instructional goals; & magnifies the IMPACT of continuous school
improvement

Visibility & transparent communication

Supporting a diversified community with a focus on equity & inclusion

KBHRREE

*» HEFEERSVERRNEERE -

» BREBFHEEXEREREREHBBSAEMR
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COACHING COLLABORATIVE
TEAMS IN PLCS AT W O RK®

Richard DuFour
Handbook
- Rebecca DuFour
or
Robert Eaker
Thomas w. Many

Professional
Learr
Communities Mike Mattos | " @@ (ocvord by REBECCA DUFOUR

at Work" Anthony Muhammad | Bes Sicdasd SUSANK.  TESHA FERRIBY
MANY  MAFFONI  SPARKS  THOMAS

COACHING COLLABORATIVE
TEAMS IN PLCS AT W O RK®
s - =,

TR et
A Richard DuFour
Handbook Rebecca DuFour

for
Robert Eaker

Thomas W. Many

ssional
Learning
Communities Mike Mattos
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	2.實施計畫
	本研討會之內容，主要以永續領導與實踐為主題，關注以學習者為中心之領導作為，進而採分享、對話、省思與學習之方式來進行。具體而言，本次研討會內容包括下列之相關議題：

	3.議程
	4.議事規則
	議事規則

	5.注意事項(內容待更新)
	注意事項
	壹、報到時間
	貳、報到地點

	6.主持等人簡介
	7-1.學者專家介紹-瑞典Kristina Björkegren Linder
	瑞典學者資歷介紹

	7-2.學者專家介紹-日本松井 聰
	日本學者資歷介紹

	7-3.學者專家介紹-美國Giuliana Brink校長
	美國校長資歷介紹

	8-簡報
	8-2日本松井 聰演講簡報
	9.附錄
	空白頁面
	空白頁面
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