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Today’s pressures on the principalship show no signs of decreasing in their
intensity. Future challenges include encouraging dispersed yet central leadership,
creating a cohesive community out of increasingly diverse populations, being
responsible without being in charge, changing rapidly in response to social needs
without leaving people behind, building trust and confidence in an openly
cynical society, and caring for people while challenging them to grow.......

In order to survive and thrive in these increasingly complex, unpredictable
situations, principals will need cognitive templates and action repertoires that
enable them to response effectively to both technical and symbolic issues.
Technical problems require the analytic, rational problem-solving capabilities of
a well-organized manager. Symbolic dilemmas require the sensitive, expressive
touch of an artistic and passionate leader. Tomorrow’s principal in our view will
be asked to be a combination of both— or to spot and empower others who can
provide the managerial efficiency or the leadership energy and vision that the
principal cannot. Whichever route a principal takes, in the educational world of
the future, it will be increasingly difficult to partition management and leadership
into mutually exclusive categories. All organizations, including schools, need a
blend of passion and order, faith and results, meaning and measurement. (25 4-)

(4% & Deal, T. E., & Peterson, K. D. (1994). The leadership paradox:

Balancing logic and artistry in school. Jossey-Bass Publishers. )
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