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Successful vs. Effective
Allocation by Time

] Average Successful Effective
managers mandagers mandagers
19% 13% 1% 99,
32% —
Q
20% 48% 28% 2%
M%
= 1%
Traditional management Communication
Human resource management Metworking

Source: Based on F Luthans, B. M. Heclgetts, and 5. A Resenkrantz, Real Managers [Cambridge, A Ballinger, 1728).

Managers who promoted faster (were
successful) did different things than did

EXHIBIT 1-2

1-10
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Company Limited, 1991, P.177.




ite

BREDESTFABNGE , TEFTERFEE.
l%#ﬂﬂ’]ﬁvmfgﬁﬁ%}ki&}ﬁ)\ﬁ'ﬂ LARETE

S ATES

li@bM’FE’J A 5

A

Y% 85

DHER

I%E:ﬁ; %

L =S

FTSIEES

=, J:l:uﬁ%?ﬁ’i“'ﬂ%
Fcﬁ J-I:I F g uJ&l:&'FrI-F?
%%_t"“ﬁﬂﬂlﬂﬁ = LE,o

YR 3R o




SRS




I

R Bl BEE L WU
BB S T B

(F548)




(B =

13
N

i

SR e SRR ZIET o A SRR E
BUR—ERE o |
“Asking only costs a moment of
embarrassment. Not asking means being
embarrassed your whole life.”
Japanese proverb
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" To be humble to superiors is a duty,
to equals courtesy, to inferiors
IlOblGIlGSS. = Benjamin Franklin (1706-1790)
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Decision to Trust
(Spring 2009)

R.F. Hurley HBR 2006



why people trust or faill to trust 1/2
e I Ao Ay iy ol 5 (O

ELRh% | EBnvaz s FIEEPEH e AR & = 5 0 %
LR

AKX HOHER] G [4Uhinig
‘ﬁ@%{'%i B?ﬁ‘rﬁj %'SJ

el \

ﬁ" 7}%@@ l‘/\btal‘t F' ﬁ?uaé\ﬁ;J
)?77 $/i‘\j\‘§f’l\3 1:.-\' ,L»é‘ \::j
% > % >R RFIFEEE X T S0k %
*B fjl(ori_ _-_l—_' PE. l%} Eﬁp’? @Fi‘ ,/; ” ;\\‘ ﬂaa’a oy Y 5_\\‘” '6&;@5—1’—’ PE'
i 2

‘=
N
o




why people trust or fall to trust 2/2
e I E— Ao A iy 5 (O

*FAE

BEHTR Al s P

{doie 4 73 1

o R

ERERTE BN A ¢

B ehs BB R
B IVEERE

Bt == EF0Ha
ESRRE E e

RE A SR
®RIE

RS 0 2 S

} s s g ek

B 4r 2% G AL 0= i

T g%
LERRI

S XX > R 22
EE T T R R R T




EUGHRERE

We've got it !

Its the previovs @ttempts that help you become o natural,










& 1 (Responsibility)
ERAE, SEER , EandiE
AFSAIBR2E PR IR




il




S8 F X (Era of Responsibility)



Era of Responsibility

R BAS—UHACHRTE  HERSRET Y
HREEE - RALFEHORENEMEEL
BT - BfHAE , TOBLERRENRE
EERBENEHES LA -

B BERLARMNAHRENHE -

This is the price and the promise of citizenship.

n BEERRMAEOHNRIR -




2N




